


APPENDIX IV:  PROPOSAL SUBMITTAL CHECKLIST 
 
ALL SUBMITTALS AND FORMS BELOW ARE REQUIRED AND SHOULD BE INCLUDED WITH EACH PROPOSAL.  
ANY PROPOSER THAT FAILS TO INCUDE SUBMITTALS OR FORMS IDENTIFIED AS “MANDATORY” SHALL BE 
AUTOMATICALLY DISQUALIFIED FROM CONSIDERATION.  ANY PROPOSER THAT FAILS TO INLUDE ANY OTHER 
NON-MANDATORY SUBMITTALS OR FORMS SHALL BE NOTIFIED AND GIVEN A REASONABLE OPPORTUNITY TO 
PROVIDE THE MISSING SUBMITTAL OR FORM. 
 

TAB # DESCRIPTION FORM CHECK 
      ✔ 

TAB 1 Cover Letter  ✔ 
TAB 2 Proposal Signature Page – Mandatory FORM 1 ✔ 

TAB 3 Equipment and Service Proposal – Mandatory    ✔ 

TAB 4 Sample Price Sheet FORM 2 ✔ 

TAB 5 Non-Collusion Affidavit – Mandatory FORM 3 ✔ 

TAB 6 Proposal Bid Bond (15%) - Mandatory 
lllllll (15%) – Mandatory 

   ✔ 

TAB 7 Proposer Questionnaire FORM 4 ✔ 

TAB 8 Proposer References (3 Minimum) FORM 5 ✔ 

TAB 9 Designation of Subcontractors FORM 6 ✔ 

TAB 10 Certificate of Insurance Coverage FORM 7 ✔ 

TAB 11 Copy of Filed Letter Of Intent FORM 8 ✔ 

TAB 12 Recent Legal Actions    ✔ 

TAB 13 Service Level Agreement – Mandatory    ✔ 

TAB 14 Bidders Registry – Eligibility Certificate - Mandatory    ✔ 

TAB 15 W-9 (IRS) FORM 9 ✔ 

TAB 16 Mobile Device Specifications –Mandatory FORM 10 ✔ 

TAB 17 Device Proposal Functionality Compliance Form - 
Mandatory 

FORM 11 ✔ 

TAB 18 Project Plan and Schedule with Dates for Deployment 
and Professional Development– Mandatory 

 ✔ 

TAB 19 Financial Statements - Mandatory  ✔ 

TAB 20 Joint Venture Documentation (If Applicable)  ✔ 
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CATEGORY 2 SERVICES: PROFESSIONAL DEVELOPMENT, CURRICULUM 
INTEGRATION AND TECHNICAL TRAINING 
 
1. GENERAL EXPERIENCE 
 

INTRODUCTION. Formación AulaTec is a comprehensive initiative of professional 
development, curriculum integration, and technical training services focuses, in an integrated 
manner, on the day-to-day work educators carry out in their classrooms. This project offers a broad 
array of in-person services, complemented by information and communication technologies for a 
high-quality offering in the modalities authorized by the Department of Education, which requests 
services of: Part A Laptops and Part B Tablets to: 
 

• Strengthen students and educators' use and management skills of laptops, tablets, and carts 
and accessories for Windows and/or Mac in the basic subjects of Spanish, Math, English, 
and Science.  
 

• Offer professional development services to students, educators, and OSIATD staff in the 
laptop and tablet technology integration, curriculum integration, and differentiated 
education in the basic subjects of Spanish, Math, English, and Science.  
 

• Take into consideration the diversity of the student population and their educators, such 
as language limitations, learners of Spanish as a second language, learners of English, and 
special education. 
 

• Provide technical training to the staff of the Office of Information Systems and Technology 
Support for Teaching (OSIATD, for its Spanish acronym), so they may provide support to 
schools and educators in the use of laptops, tablets, and carts and accessories for Windows 
and/or Mac.  

 
• Align with the Technology Plan, approved in 2015 by the United States, the guidelines 

of the OSIATD and the goals of the Puerto Rico Department of Education in terms of (1) 
improving student outcomes in academic performance—achieving students' academic 
development through a diverse, up-to-date, and relevant academic offering; (2) addressing 
the entire student population—promoting among students safe and proper use of 
information and communication technologies and their integration in basic subjects; and 
(3) professionalizing educators and directors—developing the skills and competencies of 
a technological educational leader and achieving professional training in technology 
integration and culture to transform educational settings into spaces that facilitate new 
learning environments in the classroom. 

 
GOALS: Our institution provides an offering firmly anchored in updating the traditional 
computer laboratory setting in schools into an innovative environment in each school 
classroom, where technology is integrated into the curriculum. Through continuous needs 
assessment and the application of proven scientific methods based on evidence, this project will 
address three vital elements of professional development services with three instructional 
strategies for intervention (technology integration, curriculum integration, and differentiated 



education), which will count toward its implementation with a combination of five modalities 
(mentoring, coaching, demonstration classes/webinars, workshops, and seminars or 
conferences). The outcome will be the fulfillment of six core goals, namely: 
 

1. Improve student learning outcomes; 
2. Serve all students; 
3. Train educators, students, and OSIATD staff; 
4. Evidence outcomes of the professional development system: educators and students; 
5. Implement an intervention evaluation system and progress statistics in a programmed 

and systematized manner; 
6. Provide continuous and sustained training in a technology culture for each school as 

established by the Department of Education to develop capable students. 
 

The work plan for professional development services for educators, students, and OSIATD 
staff designed by this organization is systematic and has been organized in a rational manner 
through a sequence of activities and processes based on high-quality services that are relevant 
to the needs of teachers, students, and schools. This organization's experience has proven that 
a systematic focus as the one proposed not only guarantees the complete, timely, and effective 
implementation of the activities to fulfill the professional development objectives and the 
transfer (to the classroom) of the learning experiences acquired by teachers, and the effective 
evaluation (processes, outcomes, quality, and fidelity) of the initiative but also contribute to 
continuous needs assessment to integrate and address them as part of the service offering. 

 
PRINCIPLES: As illustrated in our flowchart (p. 5), the proposer organization's service offer 
will be based on the four core principles established in CATEGORY 2 SERVICES: 
PROFESSIONAL DEVELOPMENT, CURRICULUM INTEGRATION AND 
TECHNICAL TRAINING:  

• It will comply with the purposes and regulatory and implementation requirements of the 
professional development opportunities financed by Restart Program Funding; 
 

• It will be based on the applicable PRDE normative documents, according to the type of 
school, namely: 

o the Puerto Rico Professional Teaching Standards (2008); 
o the PRDE School Director Profile; 
o the Puerto Rico High School Student Graduate Profile (2012); and  
o the Content Standards and Grade-Level Expectations. 

 
In its implementation, the proposing organization guarantees that all content, strategies, 

and modalities will respond to the PRDE curriculum; make connections and integrations; have 
a minimum number of contact hours (according to the modality established by the PRDE); will 
be relevant to the needs of the populations to be served; will be focused on supporting and 
evidencing student achievement; will not affect instruction time; will be aligned with the 
PRDE's goals for school improvement and those that correspond to schools; and will be 
focused on participants' development of technology integration competencies, integrating three 
types of knowledge: know-what (knowledge), know-how (skills), and know-to-be (attitudes).  



 
• It will employ a classroom-focused instructional design model to help students, educators, 

and OSIATD staff to work with the school reality in regard to technology integration.  
• The proposed services are aimed mainly at the use and management of laptops and tablets, 

and the use of cart-and-accessory technological devices for both operating systems and 
technical training for OSIATD in support to those schools receiving laptops, tablets, and 
cart-and-accessory technological devices.  
 

• It will provide services that are (1) centered and focused on student outcomes, (2) 
continuous and sustained, (3) aimed at student achievement, (4) directed at educators' 
activities in the classroom; (5) focused on individual and collective practice; (6) able to 
demonstrate their high quality; (7) based on scientific evidence; (8) transferable to the 
classroom setting; (9) aligned with the requirements of Restart Program Funding and 
OSIATD, and can validate the effectiveness and experience of the proposing organization. 

 
• The design of any experience in SERVICE REQUIREMENTS with their professional 

development services will be consistent with the theoretical and methodological principles 
and foundations of education in Puerto Rico, including the Content Standards and the 
Grade-Level Expectations established by the PRDE and the corresponding use of 
curriculum materials. This initiative supports and enriches the teaching of the basic 
subjects, Spanish; Math; Science; and English, and other subjects (e.g. Social Studies and 
Fine Arts) inasmuch as these develop the concepts, knowledge, skills, and processes of the 
basic subjects in an integrated manner based on the academic performance standards of the 
PRDE. Our effective professional development design includes Joyce & Showers' (2002) 
five components, which are necessary for skill acquisition and use (theoretical and rational 
presentation, modeling/demonstration, supervised practice opportunities, timely and 
constructive feedback, and continuous and sustained coaching by their peers or experts).  

 
• It will comply with the accessibility and accommodation requirements of the Rehabilitation 

Act of 1973 (Section 508), (http://section508.gov), which defines how to administer an 
accessibility program for this population and emphasizes the importance of complying 
with (1) analyzing user needs, (2) strongly proposing universal design as the practice, 
and (3) creating organizational support to deliver products and accessible services. 
This organization will comply with these requirements in a consistent manner for its 
professional development service plans. We are committed with the law as follows: 
identifying user needs to satisfy them with tests and complying with the policy with a 
universal accessibility design for everyone from the start of the project through the creation 
of support for accessible content and following content production stages to ensure that 
your organization publishes content under these standards. 

 
• They improve curriculum integration with the use of effective educational strategies based 

on research. All teaching professional development efforts should consider the necessary 
actions for educators to innovate in their classrooms. (Joyce & Showers, 1988, 2002). 
When designing development plans, it is important to keep in mind the effective schools 
paradigm. Effective schools are solidly structured organizations, in which there is a 



significant correspondence among objectives, values, and behaviors promoted by the 
center's management team as well as by each of its professionals.  

 
• Through the broad participation of educators, students, and OSIATD staff we will 

develop our purpose of achieving the committed participation of the school community to 
fulfill the objective of providing technical training and professional development services 
to educators and integrate the study plans for the PRDE, by means of a managed services 
contract in support of the services of the technology plan.  

 
• Finally, it will adapt all the designs of any professional development experience that 

educators and students have previously had to be consistent with the regulations 
applicable to the service requirements.  

 
The proposer organization has prepared a coherent and efficient service offer based on needs 

assessment and the establishment of specific and relevant goals for CATEGORY 2 SERVICES: 
THE PROFESSIONAL DEVELOPMENT, CURRICULUM INTEGRATION, AND 
TECHNICAL TRAINING that enhance services that comply with the core principles of the 
PRDE, which address five elements, and implement at least three strategies through five 
modalities, which are all consistent with the norms and expectations established by the PRDE, as 
illustrated in the following flowchart of the project:  
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As illustrated in the flowchart in the previous page, the professional services to be offered by the 
proposer organization will be based mainly on the study of needs of the different school clusters 
to serve. Based on these needs, the project will employ proven scientifically based strategies 
supported by specific activities to achieve each of the goals, as shown below: 

  
Goal 1: Update the traditional school computer lab environment to an innovative environment in each school 
classroom, where technology is integrated into the curriculum 

Scientifically based strategies Ongoing and comprehensive training for our educators 
☐ Strategies: Technological instruction, 
curricular instruction, and differentiated 
education to work in small groups, centers, peer-
learning, mini-lessons, and group work.  
☐ Instructional evaluation. Recommended to 
activate prior knowledge. Establish activities to 
develop meaningful learning through focused 
lists, questions, graphic organizers, etc.  

1. Participate in workshops on the basics of the 
technological equipment acquired and development of 
accuracy in its use. 

2. Go to workshops on keyboard use and management, 
speed, and accuracy for each device, laptop, and tablet. 

3. Learn the technology services of the school community. 
4. Enter the current educational model based on technology 

to develop awareness and skills to solve common and 
specific technological problems. 

5. Learn how to use technology responsibly and legally.  
☐ Strategies: Technological instruction, 
curricular instruction, and differentiated 
education to work in small groups, centers, peer-
learning, mini-lessons, and group work.  

• ☐ Co-instructional evaluation. It is based on 
promoting and maintaining an appropriate 
learning experience for each student. It 
establishes follow-up activities and simulations to 
help the learner in his or her experience and 
learning process.  

6. Implement intermediate technological equipment 
workshops for the school and development of accuracy 
in their use. 

7. Provide orientation to the school community in terms of 
the technology services offered for the school and family. 

8. Offer programs that promote the use and management of 
technological tools outside the classroom to support 
academic performance within the classroom.  

☐ Strategies: Technological instruction, 
curricular instruction, and differentiated 
education to work in small groups, centers, peer-
learning, mini-lessons, and group work.  
☐ Self-assessment. Provide the participant with 
tools to assess his or her learning process. 
Analogies, semantic networks, and assessment 
activities help the learner recognize his or her 
academic growth and maturity in their learning 
process.  

9. Implement advanced technological equipment 
workshops for the school and development of accuracy 
in their use. 

10. Provide orientation to the school community in terms of 
the technology services offered and their function for the 
school, family, and district. 

11. Create activities that help establish differences between 
technological tools and their modes of adaptation to the 
objectives, tasks, and needs of the audience. 

12. Learn to transfer technological knowledge from known 
to unknown skills and from the technology class to other 
classes and the home. 



Goal 2: Offer professional development and curriculum integration services to students, 
educators, and OSIATD staff 

Scientifically based modalities Ongoing and comprehensive training for our 
educators 

☐ Demonstration classes/Webinars: They are work 
spaces that address a specific topic by means of a 
demonstration and can have additional technological 
elements for permanent collaboration after the first 
presentation (Área, Sannicolás & Borrás, 2014). 

2. Provide online on-demand opportunities for 
educators and students to improve technology skills 
and content knowledge as well as face-to-face 
training in large or small groups. 

3. Support through cloud-based platforms 
collaboration, content creation, and collaborative 
activities among schools (using Google apps 
developed for education). 

☐ Seminars or Conferences: Each topic will be 
offered in a single or several days for a total of six (6) 
contact hours. They must provide opportunities for 
building knowledge through interaction and activities.  
It is important to include supervised sessions with 
shared participation (professors, students, experts, etc.). 
The number of participants must not be fewer than 31 
and no more than 100 per group. They may be offered 
as web-based seminars.  

1. Create digital resources for student learning and 
teacher training. 

2. Create innovate learning spaces for all our schools. 
 

3. ☐ Workshops: They are a work methodology that 
integrates theory and practice. They may last one day or 
several days. They look for a solution to an instructional 
event and require face-to-face participation (Betancourt, 
1996).  

4.  

5. Develop and maintain integrated planning models 
that include special education, teaching and 
learning, and instructional instructors and 
educators in regard to the selection and 
implementation of software and hardware.  

6. Evaluate technological competencies of the 
teaching personnel.  

7. Offer instructional strategies to support the 
transformation of instruction. 

5. ☐Coaching: It is an individual or group process for a 
maximum of three people, under the responsibility of 
specialists with vast, recognized experience in education 
and in the subject/grade level during which coaching 
will be carried out. It is integrated into the work space, 
which has the objective of implementing new and 
effective scientifically proven strategies that are relevant 
to the classroom setting (Knight, 2007).  
☐Mentoring: It must be offered continuously and 
consistently. The mentor must be more experienced 
than the participant in the academic field for which the 
service is being offered. 

8. Professional training for all educators in the 
integration of technology in the curriculum. 

9. For all our educators to feel safe in supporting 
student growth as digital citizens. 

10. Establish an enriching technology study plan for 
each level and grade. 

 
  



2. CONTRACT TERMS  
 

TERMS AND CONDITIONS. The professional development services will be aimed at the 
particular needs of educators, students, and OSIATD staff, as defined in the Project Plan and 
Development Schedule. Our professional development activities meet the established 
requirements for training and professional development since they are based on and highly 
adaptable to the consolidated plans of the schools of each school district, the comprehensive plan 
of each individual school, and/or the work plans submitted by the English, Math, Spanish, and 
Science academic programs. In addition, they effectively address the characteristics of the 
training and professional development established as the goal of the programs in Restart 
Program Funding. 

 
The terms and conditions of the contract that this organization will, in accordance with the 

update process are established in CATEGORY 2 SERVICES: PROFESSIONAL 
DEVELOPMENT, CURRICULUM INTEGRATION, AND TECHNICAL TRAINING, 
fully and promptly address the assessment tools that we will use. Below you will find the details 
and options:  

 
Assessment tool  Instructional analysis  
Assessment procedure: 
• Conduct a needs assessment to 

analyze academic achievement 
data. 

• Measure school academic 
performance to determine changes 
in instructional strategies. 

• Examine satisfaction and quality to 
study service and activity impact. 

• Study data fidelity to validate 
intervention and modality 
strategies. 

(1) determine the basic technology and technology integration skill 
levels for the entire teaching staff;  

(2) validate the current levels of technology integration into the 
curriculum;  

(3) identify and address existing barriers and challenges to advancing 
curriculum and technology integration by discipline, school, and 
grade level;  

(4) establish and promote the use of mentor/mentee or principal/peer 
monitor support models to advance mobile device technology best 
practices, curriculum, and technology integration process(es) 
embraced by the Department to promote and ensure that all 
educators understand district expectations; and, finally,  

(5) assist the Department in identifying, cataloging, and distributing 
best practices for mobile technology within the district.   

 
As part of the instructional analysis conducted, this organization will comply with the 

requirements, terms, and conditions for accessibility and accommodation for the entire 
population described in the previous table, and, as established in the goal set by the Department of 
Education supported by this organization, it aims to update the traditional school computer 
laboratory setting into an innovative environment in each school classroom, where 
technology is integrated into the curriculum.  
 

BENEFICIARIES: Educators (including differentiated instruction strategies for Special 
Education and Spanish-learner educators, school principals, teaching support staff and students 
financed by the federal funds of Restart Program Funding and those designated by the PRDE 
pursuant to Title I, Part A, for other school academic activities that impact the school community. 
  



4. SERVICES 
 
J. PROFESSIONAL DEVELOPMENT. This training offer and the scientific model that 
supports it fully consider the three essential elements of professional development to frame 
Professional Development and Curriculum Integration Services. Furthermore, it includes a solid 
scientific basis. Regarding the three elements, our organization's offer is: 

 
• Focused on educators in service of their students (ELEMENT #1) Our Professional 

Development and Curriculum Integration Services: Formación AulaTec is a training offer 
contextualized and anchored in a constructivist paradigm. Its starting point is educators' real 
needs in service of the needs and strengths of their students in terms of technology integration. 
We will empower participants with skills, abilities, and attitudes that will translate into better 
student achievement through the incorporation of communication and information 
technologies. We will focus on areas of opportunity for technology integration, expanding 
the capacity for learning and developing communication through networks, participation, 
and management of technological resources. From this approach, students receive a class 
where they may improve their academic achievement, as they master the discipline being 
taught, achieve technological innovation, and prepare to face the challenges of their grades 
from a technology integration standpoint (Prieto & Ugalde, 2013). We will address diversity 
in terms of styles, methods, and strategies to improve student achievement. We will include 
differentiated education strategies for the general student population and in Special Education 
programs. Its application would entail, as stated by Griffin (2010), that teachers be invited to 
reflect about their professional development as well as exposed to other settings that alter their 
practice, beliefs, or professional knowledge regarding pedagogical innovation in the 
classroom. 

 
• It is aimed at achieving transfer to the classroom setting (ELEMENT #2) 

Although this is one of the most difficult processes for educators, this link between theory and 
practice is fundamental for achieving the anticipated student outcomes. It becomes even more 
difficult if there are radical discrepancies between educators' everyday experiences and the 
content and pedagogy of the professional development. Joyce and Showers' (2002) scientific 
model and their effective professional development design are fundamental in our approach, 
particularly in the design of the professional development activities. The model includes the 
five necessary components for skill acquisition and use: (1) theory, (2) demonstration, (3) 
practice, (4) feedback, and (5) coaching. As part of the research this organization conducted, 
Joyce and Showers' (2002) model demonstrates that 5% of teachers will transfer a new skill or 
teaching strategy to their practice as a result of the theory; 10% will do so as a result of the 
theory and demonstration or modeling; 20% will do so as a result of theory, demonstration, 
and simulated practice in the classroom; 25% will do so as a result of theory, demonstration, 
practice, and feedback on their practice; and 90% will do so as a result of the theory, 
demonstration, practice, feedback, and coaching. The application of all the professional 
development experience to which educators, students, school principals, and OSIATD staff 
will be exposed, this project will consider strategies and modalities to encourage participants 
to transfer the knowledge and skills acquired during the Professional Development and 
Curriculum Integration Services: Formación AulaTec. As Davenport and Prusak (2009) point 



the appropriate combination of theory, demonstration, practice, feedback, and coaching, as 
well as to improve student instruction and participation in courses mediated by 
information and communication technologies. Fidelity to this scientific knowledge allows 
us to articulate an effective professional development project for all OSIATD staff 
members, educators, and students of the Puerto Rico Department of Education. 
 

• Our Professional Development offer will include evaluation strategies and methods to 
document the following four factors or evaluation inputs: (1) prior knowledge related to the 
offer if any (instructional strategy); (2) change/acquisition of new knowledge (co-
instructional strategy); (3) change of attitudes and change of behavior; and (4) reflection of 
academic processes and outcomes (reflective strategy).  
 

• In addition, as part of each evaluation, we will also collect the following types of feedback: 
(1) training content relevance to their needs, (2) satisfaction with training experience; and (3) 
prospective agenda of topics/needs to be addressed derived from the training experience. 
Strategy evaluation implies the administration of at least three instruments in each meeting: 
pre-test and post-test as well as a satisfaction survey. They will be tabulated to derive an 
evaluation of the outcomes of the professional development offer based on the above-
mentioned criteria. To this end, and as an attachment, we provide examples of the pre-test, 
post-test, participant satisfaction survey, and description of the strategies and documents that 
will be used to follow up on the transfer of new knowledge and strategies to the classroom. 
From the answers of the pre-test, we will measure the level of prior knowledge about the core 
content of the training; the post-test will measure acquisition of knowledge and the positive 
change derived when compared to the pre-test, and the satisfaction survey will measure their 
positive and negative reactions regarding the experience. The satisfaction survey will be 
administered at the end of each training experience using a Likert scale (degrees of 
agreement/disagreement) for which the participants will respond to statements related to their 
perception of the quality of the training offer and its relevance to their needs. The project 
design guarantees that the Professional Development will answer the five modalities identified: 
mentoring; coaching; demonstration classes/webinars; workshops; and seminars or 
conferences.  
 

• The project design guarantees that the Professional Development responds to the 
modalities discussed. Several authors state that the integrated curriculum is a necessity to 
face the challenges and demands of a society in constant change in which globalization and 
access to new technologies are more common (Yus, 2000). The NCTM establishes that 
students must understand information and communication technologies (ICT), question, 
assimilate information, and work in groups to expand their knowledge and have equal 
opportunities in the workforce (NCTM, 2000). 

 
We will focus in the three methods indicated in Category 2 Services: Professional, 

Curriculum Integration and Technical Training Development: Onsite; Online and Off-site. 
The proposer organization is experienced and knowledgeable in these three strategies and 
several other strategies defined as pertinent to these programs by the PRDE. Although we 
focus on three core strategies in this offer, if necessary we may also employ other 
complementary strategies such as web-enhanced and web-supplemented learning methods 



as support methodologies that will also be available. In summary, the ability of the proposing 
entity is not limited to only the three core methods since it has the ability and experience to 
implement other proven methods if necessary.  
 

Description of the three core methods to promote Professional Development: How 
educators learn and how students learn are two questions that the team of specialists working 
on this educational and professional development project have asked themselves. Each of 
them, from their specialization and teaching and research experience, has identified the 
strengths and pertinence of each method determined by the PRDE. As a result, our professional 
development initiative is based on the three core methods to promote professional training 
to educators and student achievement. Both have a scientific basis as summarized below: 

 
• CORE: Onsite training is becoming more and more of a necessity for organizations around 

the world, specialized training in accordance with the organization's needs helps teams 
become more productive and innovative. Onsite training has also grown from just training 
employees in a specific location to training employees globally via online training which 
reduces costs and allows multiple branches of the organization to learn together (Perdomo, 
2016). Its implementation draws from real and genuine situations from the context and the 
experience stemming from a real situation may pose a problem that leads to reflection. The 
implementation requires an instructional design that allows the educator to put into practice 
the knowledge they have learned in a direct and case-specific manner. Used as a didactic 
strategy, it is considered relevant if the project methodology aims for meaningful learning 
because it stems from activities that are relevant for students and consider objectives and 
content that go beyond those in the curriculum.  
 

• CORE: Online learning training refers to instructional environments supported by the 
Internet. Online learning comprises a wide variety of programs that use the Internet within 
and beyond school walls to provide access to instructional materials as well as facilitate 
interaction among teachers and students. Online learning can be fully online or blended 
with face-to-face interactions. Each of these approaches is described below (Bakia, Shear, 
2012). Its implementation draws from scientifically based strategies: case studies, role-
playing, and contextualized learning to support learners in their interface with distance 
learning methodologies. The implementation requires an instructional design based on 
methodologies that promote interaction, development within a community, and 
scientifically based research models among educators. Used with a didactic strategy, it is 
considered relevant if the project methodology aims for reflexive and meta-cognitive 
learning because it stems from support activities designed for continuous interaction either 
synchronously or asynchronously.  
 

• CORE: Off-site training is conducted in a location specifically designated for training. It 
may be near the workplace or away from work, at a special training center or a resort. 
Conducting the training away from the workplace minimizes distractions and allows 
trainees to devote their full attention to the material being taught (Gill, 2014). The 
implementation requires an instructional design with models specific to the reality of each 
academic situation since, in this type of training, participants need to make more of an 
effort once they return to their jobs because it represents an intermediate-level of transfer.  



 
Alignment: In addition to these three core methods, our professional development offer has 

aligned each of its goals with their core professional development methods and these, in turn, with 
their directed activities, which are summarized in the table below. 

 
Goal 2: Offer professional development and curriculum integration services to students, 
educators, and OSIATD staff 

PDS core methods  Directed activities  
6. ☐ Onsite: it is a method of instruction in which 

the learning experience is significant. It values 
approximation to the participants' learning 
process and the workplace. (CM, 2004). 

In small groups and equal in the development of skills 
Centers created by areas to give purpose to the experience  
Peer learning to advance their learning  
Mini-lessons that address specific situations  
Enrichment clusters grouped by their inclination to contribute 
to the development of the goal 
 

7. ☐ Online: it is the method of instruction in 
which teaching behaviors occur separately 
from those of students, so teacher-student 
communication may be carried out through 
print texts, electronic or mechanical media, or 
other techniques (Moore, 1972). 

Open-source programs  
Blog for interesting content 
Podcast to share files 
Documentaries as an aspect of reality depicted in an 
audiovisual format 
Web Quest structured activity created with web resources  
 

8. ☐ Off-site: it is a training method that is not 
carried out in the workplace and may take place 
in any pertinent place with peers, forums and 
the possibility of training a group instead of an 
individual (Rothwell & Kazanas, 1994). 

Interdisciplinary projects are carried out in groups with a focus 
on community action 
Focus groups provides the opportunity of carrying out projects 
associated to courses and are evaluated by the school 
community 
The business fair promotes social, economic, and cultural 
events for products created by students  
 

The Professional Development and Curriculum Integration Services project: Formación AulaTec 
presents a broad variety of curriculum integration, technology integration, and differentiated 
education services to enrich methods and activities in educators', students', OSIATD staff 
members' areas of growth.  
 



Part. Description  Areas of growth in Professional Development and Curriculum Integration Services and training methods 
• Educa

tor  
• They will 

be provided 
technologic
al devices, 
so they may 
meet the 
educational 
and 
practical 
objectives 
in their 
classrooms 
as well as 
work with 
the design 
of the 
lesson 
plans.  

Area: Use and management – Onsite method 
1. The efficient and effective use of laptops in the classroom 

In search of academic quality, through technology integration, it proposes laptop interventions to facilitate the work of educators 
and motivate students in classes. 

2. The efficient and effective use of tablets in the classroom 
In search of academic quality, through technology integration, it proposes interventions with tablets to facilitate the work of 
educators and motivate students in classes. 

Area: Technology integration – Online method 
3. The development of a technological culture in public schools 

Sustained dialogue about the employment of technology in teaching practice. Conduct a diagnostic test to establish the goal and 
favor a technological culture. 

4. The role of technology in the current school context 
How does the educator consider the use of technology? What level of integration are they using? We analyze the influence in the 
school and propose innovative integration models. 

5. What is the level of integration proposed by the carts and accessories? 
Explore technology integration methods to support teacher planning and visually illustrate concepts under study to benefit student 
learning. 

Area: Planning – Online method or Onsite method 
6. The academic foundation for technological services in the school 

Study a series of innovative projects with technologies at the school and their link to student and educator academic success. 
Create an acquis of keys to success. 

7. How to teach with technology? Uses and possibilities in the classroom 
It will take into account the benefits of emerging technology without disregarding modes of integration that include coaching and 
the support of classmates and the educator. 

8. The teaching challenge: how to evaluate when to integrate technology 
Study evaluation models and prepare check lists that guide the teacher in the process of evaluating technological competences 
and their students' knowledge. 

9. Technological resources to favor student learning 
It will analyze technology initiatives presented for education and their objectives to carry out correspondence exercises with each 
technological tool. 

• Stude
nt 
 

• They will 
receive a 
mobile 
digital 
interactive 
device. 

Area: Use and management - Online method or Onsite method 
10. Student technological competencies 

Guide teachers on the benefits of technology for students: technical knowledge, access to information, communication, 
differentiated education, etc. 

Area: Technology integration – Online method or onsite method 
11. Technology for education: its integration in the classroom  

Laptops, tablets, and ICT apps are 21st-century learning tools, and teachers will receive training to recognize their benefits for 
meaningful learning. 

Area: Technological culture – Online method or onsite method 
12. The advantages of studying with new technologies  
Explain the margin of knowledge, the learning environment, and student benefits in participatory meetings. 



• Stude
nt 

• They will receive a 
mobile, digital 
interactive device. 

Area: Use and management - Online method or Onsite method 
13. Student technological competencies 

Guide teachers on the benefits of technology for students: technical knowledge, access to information, 
communication, differentiated education, etc. 

Area: Technology integration – Online method or onsite method 
14. Technology for education: its integration in the classroom  

Laptops, tablets, and ICT apps are 21st-century learning tools, and teachers will receive training to recognize their 
benefits for meaningful learning. 

Area: Technological culture – Online method or onsite method 
15. The advantages of studying with new technologies  

Explain how they expand the margin of knowledge, update learning environments into participatory encounters, and 
benefit students' learning experience. 

• Speci
al 
Educ
ation  

• Educators of special 
education students with 
visual, hearing, mobility, 
communication, and 
cognitive difficulties will 
receive equipment.  

Training adjusted with reasonable accommodation in service of the applicable technical and functional 
performance criteria - Off-site method 
16. Teacher technological competencies 

Teachers will receive training on instructional strategies and the analysis of technological tools to draft learning goals 
per technology adopted. 

17. What is assistive technology? 
Present the services that assistive technology offers and the benefits to improve or replace people's limitations in 
their performance. 

• Lang
uage  

• Limit
ation  

• Educators of English 
learners and students with 
language limitations who 
meet the identified need 
will receive equipment. 

Training adjusted to fit the needs of students and educators with specialists and communication difficulties given their lack of 
mastery in understanding, communicating, and writing in both languages. - Off-site method 
18. Measuring and evaluating information technologies  

Examine technological tools, according to their alignment to teaching excellence standards and the requirements of the plan 
endorsed by the DE. 

19. Media and technology in education  
Expose teachers, students, and OSIATD staff to a culture of proper use of mobile devices and to the development of high-impact 
multimedia projects that work with the principles of proper communication. 

OSIA
TD 

• The personnel of this office 
works at the central level in 
the Department of 
Education. Its main function 
is to support and work with 
the technical operation and 
serve as link to the school 
districts.   

Area: Technical training - Off-site method or Onsite method 
20. Technical knowledge for educators and OSIATD staff 

Form a support network between educators and OSIATD staff to create protocols. 
Area: Use and management - Off-site method or Onsite method 
21. Schools and districts in search of a technological culture  

Explore all initiatives taken in school districts to identify effective principles of technology integration and analyze how they help 
reinvention. 

Area: Support and technical services - Off-site method or Onsite method 
22. Policies, norms, and procedures to administer technology in schools  

They will be trained in drafting a technology manual, and they will study instructional models for their use and management, and 
guide users and communication with the OSIATD staff. 

23. How to implement protocols to promote support and communication services? 
Encourage professional conversation spaces with innovative activities for the community, families, and school district. 

 



K. CURRICULUM INTEGRATION AND INSTRUCTION. This training offer and the 
scientific model upon which it is based fully consider three scientific strategies: the technology 
integration strategy, which is the instructional design in rigorous didactic units to encourage a 
high level of execution among students and must correspond to each student's academic 
achievement; the curriculum integration strategy  ̧ which contextualizes learning through 
meaningful experiences and authentic processes, and proposes learning in an integrated manner; 
and differentiated Education, which consists of adapting the system and method of applying 
instruction to each student and differentiates the content, the processes, and the learning 
environment from the continuous evaluation of students and their academic performance. For the 
established professional development plan, these are the three essential strategies to frame the 
Professional Development and Curriculum Integration Services. Furthermore, it includes a solid 
scientific basis to promote educators to carry out their work as teachers, considering the effective 
use and integration of communication and information technology in the classroom.  

 
The implementation of the three strategies occurs using the design model based on the 

scientific model of transfer of learning to the classroom by Joyce and Showers (2002), which, like 
the scientific model proven by Ball and Cohen (1999), renowned researchers in the roles of 
learning and their theory based on the practice of professional education show, in essence, that 
knowledge about teaching must be learned in classroom practice, according to students' indications 
when interacting with them and specific ideas as well as particular day-to-day circumstances.  

 
With the curriculum integration of instruction and practice of Joyce and Showers' (2002) 

scientific basis with the emphasis of the Formación AulaTec initiative, this organization proposes 
to achieve transfer to the classroom with instructional resources and with a working approach 
that follows an instructional process from the perspective of curriculum integration and 
technology integration. Through this model, the organization will determine the resources that 
will be used to ensure that educators and students master the technology skills, and successfully 
use and manage the technological tools in the classroom.  

 
Combined with the transfer of learning to the classroom, this organization recognizes that 

educators should ask themselves a series of questions following the implementation of nine 
elements which offer and sustain curriculum integration and the development of a technological 
culture in the classroom: What level of preparation do students require to meet the objective? What 
strategy supports the objective and students' needs? What resources or media may be used to 
develop the learning experience? What type of instructional support do I need for learning to be 
successful? How do I determine that the assessment is yielding results? These five questions are 
essential for planning and supporting the technology integration process and identifying the 
assessment tools to use in the classroom. The nine elements to facilitate a technological culture 
environment, integrated curriculum, and instruction in the classroom continuously and steadily:  

 
(1) identify the instructional problem and put it in context in relation to the goal;  
(2) analyze student characteristics to determine the selection of instructional strategies;  
(3) identify the content and analyze each of component of the related task with its objectives 

and purpose;  
(4) specify the instructional objectives;  
(5) organize the content in units of instruction to establish logical learning;  



(6) adapt the instructional strategies, so each student may master the objectives;  
(7) plan the text and develop it;  
(8) develop evaluation instruments for the objectives; and  
(9) select resources to support instructional and learning activities.   

 
This nine-element mode of implementation is by cycles and will be employed with support 

and associated activities to ensure the link to the goals of the project. With this work tool, educators 
may start at any point during the week and continue following any instructional order. This is very 
important because it guarantees that schools may begin with some educators who are ready to 
install technological resources in the classroom and deliver the mobile technological devices to 
teachers and students.  
 
The Formación AulaTec project works with CURRICULUM INTEGRATION AND 
INSTRUCTION in two instruments to make the transfer and enrich the learning process of all 
participants.  
 
 
Attachment Example 1: Examples of the descriptions of strategies and documents that will 
be used to follow up the transfer to curriculum integration and instruction. 

 
Sheet 1: Transfer of new knowledge and strategies to the classroom 
Purpose: Measure participant satisfaction. 
Model: Joyce & Showers (2002) 
 
 

 
Areas 

 
Importance 

 
Satisfaction 

 
Immediate reaction following the 
activity  

Not important        Very 
important 

Unsatisfied                Very 
satisfied 

1. Was the professional 
development activity relevant? 

1             2           3           4              
5 

1             2           3           4              
5 

Implementation of learning Not important        Very 
important 

Unsatisfied                Very 
satisfied 

2. Did your professional practice 
change as a result of the 
training? 

1             2           3           4              
5 

1             2           3           4              
5 

3. What were the pros and cons of 
the implementation? 

1             2           3           4              
5 

1             2           3           4              
5 

Student outcomes Not important        Very 
important 

Unsatisfied                Very 
satisfied 

4. Did the students modify their 
behavior towards learning as a 
result of the activity? 

1             2           3           4              
5 

1             2           3           4              
5 
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Attachment Example 2: Form to follow up on the transfer of new knowledge and strategies to the classroom 
 

Sheet 2: Transfer of new knowledge and strategies to the classroom 
Purpose: Analyze follow-up and progress. 
Model: Joyce & Showers (2002); Moye (1996) (Moye,1996, as cited in Santiago & Custodio, n.d.) 

Model components Skill acquisition 
and use 

Six levels of transfer of innovation to the classroom Levels of implementation  

1. Theoretical presentation List of skills 
and/or 
competencies for 
teacher training  
 
 
 
 
 
 
 
 
 

☐Overlooking: do they persist to do things like before? 
☐Duplicating: do they duplicate without any changes? 
☐Replicating: do they adapt but only apply the knowledge to 
similar situations? 
☐Integrating: do they subtly combine knowledge with other 
ideas and situations? 
☐Mapping: do they transfer the strategy to other content and 
real-life situations? 
☐Innovating: do they take the ideas beyond their initial 
concept? 

☐Individual: no peer structure 5-
10% 
☐Teams – between peers:  >75% 
☐By the entire school faculty with 
coaching teams between peers 
90-100% 

2. Modeling/demonstration ☐Overlooking: do they persist to do things like before? 
☐Duplicating: do they duplicate without any changes? 
☐Replicating: do they adapt but only apply the knowledge to 
similar situations? 
☐Integrating: do they subtly combine knowledge with other 
ideas and situations? 
☐Mapping: do they transfer the strategy to other content and 
real-life situations? 
☐Innovating: do they take the ideas beyond their initial 
concept? 

☐Individual: no peer structure 5-
10% 
☐Teams – between peers:  >75% 
☐By the entire school faculty with 
coaching teams between peers 
90-100% 

3. Supervised practice 
opportunities 

☐Overlooking: do they persist to do things like before? 
☐Duplicating: do they duplicate without any changes? 
☐Replicating: do they adapt but only apply the knowledge to 
similar situations? 
☐Integrating: do they subtly combine knowledge with other 
ideas and situations? 
☐Mapping: do they transfer the strategy to other content and 
real-life situations? 
☐Innovating: do they take the ideas beyond their initial 
concept? 

☐Individual: no peer structure 5-
10% 
☐Teams – between peers:  >75% 
☐By the entire school faculty with 
coaching teams between peers 
90-100% 



  
 
 

4. Timely and constructive 
feedback 

 
 
 
 
 
 
 

☐Overlooking: do they persist to do things like before? 
☐Duplicating: do they duplicate without any changes? 
☐Replicating: do they adapt but only apply the knowledge to 
similar situations? 
☐Integrating: do they subtly combine knowledge with other 
ideas and situations? 
☐Mapping: do they transfer the strategy to other content and 
real-life situations? 
☐Innovating: do they take the ideas beyond their initial 
concept? 

☐Individual: no peer structure 5-
10% 
☐Teams – between peers:  >75% 
☐By the entire school faculty with 
coaching teams between peers 
90-100% 

5. Continuous and 
sustained coaching 

☐Overlooking: do they persist to do things like before? 
☐Duplicating: do they duplicate without any changes? 
☐Replicating: do they adapt but only apply the knowledge to 
similar situations? 
☐Integrating: do they subtly combine knowledge with other 
ideas and situations? 
☐Mapping: do they transfer the strategy to other content and 
real-life situations? 
☐Innovating: do they take the ideas beyond their initial 
concept? 

☐Individual: no peer structure 5-
10% 
☐Teams – between peers:  >75% 
☐By the entire school faculty with 
coaching teams between peers 
90-100% 
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Attachment Example 3: Pre-test and Post-Test 
 

Sheet 1: Transfer of new knowledge and strategies to the classroom 
Purpose: Measure of the acquisition and transfer of new knowledge 
Model: Instructional, Co-instructional and Reflexive Evaluation 
 

Title: Online Technological and Research Resources  
 

____Pre-test                                                                                                       ____Post-test 
 
Name: ________________________________      Date: ______________________________ 
  
Multiple Choice.Read each of the statements and choose the correct answer. Write the letter of 
the option you chose in the space provided.  
 
___1. A technological resource refers to:  

a. encouraging the use of the scientific method.  
b. any technological device used to meet a need. 
c. systems of information.  
d. word processors that we use to work in the computer.  

 
___2.  Research is a process that:  

a.  is variable and used to generate information.  
b.  applies the Frayer method.  
c.  is systematic method of data collection and analysis with a specific purpose.  
d.  demonstrates mastery of technological resources.  

 
___3.  The scientific method is: 

a.  a systematic and organized model that looks for answers to a problem.  
b.  an activity aimed at scientists to find answers.   
c.  a combination of science and technology to do research.   
d.  a free model to generate answers for existing problems.   

 
___4.  The step of the scientific method that generates a possible answer is the: 

a.  statement of the problem.  
b.  conclusion.  
c.  hypothesis.  
d.  observation.  

 
___5.  Web Quest is a strategy that promotes: 

a.  collaborative teaching using the scientific method.  
b.  the search for information.  
c.  collaboration among the scientific community.  
d.  online research.  

 
 



Strategy Evaluation: As required and stated in Element #3 (Evaluation of each professional 
development intervention), our professional development offer will use three strategies, 
technology integration; curriculum integration; and differentiated education, and three methods of 
evaluation, instructional evaluation; co-instructional evaluation; and reflexive evaluation, to 
document the following four factors or evaluation inputs: 

1. Prior knowledge related to the offer, if any; 
2. Change/acquisition of new knowledge; 
3. Change of attitudes; and 
4. Change of behaviors. 

In addition, as part of each evaluation, we will also collect the following information: 
1. relevance of the training content to participant needs;  
2. satisfaction with training experience; and 
3. prospective agenda of topics/needs to address derived from the training 

experience.  
 

Strategy evaluation implies the administration of at least three instruments in each modality: 
a pre-test and post-test as well as a satisfaction survey. They will be tabulated to derive an 
evaluation of the outcomes of the professional development offer based on the above-mentioned 
criteria. To this end and as an appendix, we provide, as required, examples of the participant 
satisfaction survey instruments and transfer to classroom forms. The satisfaction survey will be 
administered at the end of each training experience using a Likert scale (degrees of 
agreement/disagreement) for which the participants will respond to statements related to their 
perception of the quality of the training offer and its relevance to their needs. We will provide 
additional space for general comments related to the training experience to highlight those things 
that participants liked the most, and those they consider should be improved upon; we will invite 
participants to suggest new topics or content to address in the future as a result of their training 
experience. Analysis of the evaluations will be the responsibility of the staff of the proposer 
organization. 

 
The system of evaluation (instructional evaluation, co-instructional evaluation, and 

reflexive evaluation) proposed by this organization promotes constant identification of the needs 
of educators and students regarding the use and integration of information and communication 
technologies and establishes alignment strategies with a continuous and sustained professional 
development that will benefit everyone. The table below details the implementation of the 
evaluation system and how the administration of the evaluation according to the intervention in 
the professional development (before training), co-instructional (during), and reflexive (after) both 
in-person and supported by technological resources.  

 
Instructional evaluation Co-instructional evaluation Reflexive evaluation 
Meaningful learning  Meaningful learning  Meaningful learning  

• The essential question  
• Brainstorming 
• Graphic organizers 
• Focused listing 

 

• Concept maps  
• Guiding questions 
• Experiences 
• Labs 
• Exhibits 
• Consultations   

 
 

• Concept maps 
• Team consultation 

workshops 
• Rubrics  



Technological support  Technological support  Technological support  
�         Videos 
�         Web 2.0 
�         Edmodo 
�         LMS (Learning 
Management System) 

or   Forums 
or   Content 
or   Communication 

�         Smartphones 
�         Apps (Web-based  or 
Smartphones -iOS, Android) 
�         Concept maps 

or  CmapTools 
or  Ideament 
or  Draw.io 
or  DrawAnywhere 

�         AnswerGarden 

� Apps (Web-based  or 
Smartphones -iOS, Android) 
– 
�         Web 2.0 
�         Edmodo 
�         Concept maps 

or  CmapTools 
or  Ideament 
or  Draw.io 
or  DrawAnywhere 

�         Cloud-based apps: 
or   Spreadsheet 
or   Word processor 
or   Presentation tools 
Drive 

� LMS (Learning 
Management System) 

or   Forums 
or   Content 
or   Communication 

�       Virtual labs: 
simulations 
�         Search engines 
�         WebQuest 
• YouTube 

�         WebQuest 
�         Edmodo 
�         Plickers 
�         RubiStar 
�         Kahoot 
�         Socrative 
�         Powtoon 
�         ClassKick 
�         Playposit 
�         LMS (Learning 
Management System) 

or   Tests 
or   Assessment 

�         Concept maps 
or  CmapTools 
or  Ideament 
or  Draw.io 
or  DrawAnywhere 

 

 
 



5. PROJECT PLAN AND DEPLOYMENT SCHEDULE  
GOAL 1: Update the traditional school computer lab environment to an innovative environment in each school classroom, where 
technology is integrated to the curriculum. 
 
SCOPE: Design and develop a personalized plan for all (100%) of the participating schools during the 2018-2019 academic year, based 
on the methods and resources that will help educators of the Department of Education to master the fundamental skills and required 
tools to succeed in integrating technology to students' learning processes. 
 
RANGE:1. Explain Formación AulaTec: modalities, strategies, transfer, and evaluation. 1sttrimester 10 weeks. 
RANGE:2. Use and management of equipment, mobile devices, technology integration, and curriculum integration. 2nd trimester 10 
weeks  
RANGE:3. Create a culture of technological instruction and create a teacher mentoring program. 3rd trimester 10 weeks.  

Objectives  Activities Compliance: task and date  Personnel Responsible Evaluation Instrument 
1. Establish an assistance 
program for the use and 
management of 
technology and 
technology integration 
to help the Department 
of Education identify, 
catalog, and distribute 
best practices for 
mobile technology 
within the district. 
2. Establish a technology 
literacy program for 
mobile devices, 
curriculum integration, 
and technology 
integration process 
adopted by the DE; and 
promote and ensure that 
all educators understand 
the district expectations. 

1.1 Discuss the Formación AulaTec 
project. 
1.2 Identify specialists who 
communicate the interests of 
educators regarding the methods of 
technology use and integration. 
1.3 Evaluate the technology efforts 
made and determine their level of 
effectiveness.  
1.4 Create an intervention, practice, 
support, and activity catalog for 
technology use and integration once 
the assistance program starts.  
2.1 Assess the information literacy 
needs of teaching community. 
2.2 Draft protocols and expectations 
to meet the levels of curriculum 
integration.  
2.3 Survey interests, talents, skills, 
attitudes, and inclinations to offer 
technology and technology 
integration services in the school. 

1st trimester Nov. 29 - Jan. 4 2019: 
• Study the Comprehensive School 

Plan and the Work Plan. 
• Disseminate the goals and 

objectives of the Formación 
AulaTec project to the teaching 
community.  

• Research the intervention strategies 
mentioned in the Formación 
AulaTec project. 

• Create work committees to address 
the coordination of the curriculum, 
instruction, technology, equipment, 
and other areas. 

• Analyze academic achievement 
data: META-PR. 

• Administer and tabulate needs 
assessment: academic and 
technological skills.  

• Form a committee for 
communication and publication 

• Establish communication protocols 
with OSIATD. 

• School Director 
• OSIATD Staff 
• Project Director  
• Project Coordinator 
• Teacher 

Coordinators 
• Family Committees  
• Community 

Members 
• Community leaders 

bringing needs 
related to 
technology use and 
management and 
technology 
integration 

• Evaluation sheets 
• Group logs on their 

participation in 
technology projects 

• Progress reports 
• Attendance to the 

program in question   
• Implementation 

management techniques 
to evidence the effect of 
the intervention in 
professional 
development (use any 
sheet or document for 
this purpose) 

• Intervention evaluation 
and progress statistics 
 

 



Objectives Activities Compliance: task and date Personnel Responsible Evaluation Instrument 
3. Establish a 
curriculum and 
technology integration 
program to determine 
the basic technology and 
technology integration 
skills of the entire 
teaching staff. 
4. Provide a technology 
services program to 
identify and address 
existing barriers and 
challenges to advancing 
curriculum and 
technology integration 
by discipline, school, 
and grade level. 

3.1 Expose educators to 
activities that aid their teaching 
experiences.  
3.2 Create a series of activities 
to promote sustained and 
systematic technology 
integration. 
4.1 Implement integration 
phases for the three instructional 
strategies: technology, 
curriculum, and differentiated 
education. 
4.2 Document existing 
technology and curriculum 
integration challenges by 
discipline and grade level to keep 
educators forewarned. 

2ndtrimester Jan. 7 - Mar. 15 
2019 
• Start the professional 

development workshop 
program for teachers and 
students. 

• Register participation. 
• Implement classroom learning 

transfer sheets. 
• Create technology support 

networks and recruit 
participants. 

• Create synchronous 
communication spaces (using 
suggestion boxes, query 
emails, etc.). 

• Establish communication 
protocols with OSIATD. 

• School Director 
• OSIATD Staff 
• Project Director  
• Project Coordinator 
• Teacher 

Coordinators 
• Family Committees  
• Community 

Members 
• Community leaders 

bringing needs 
related to technology 
use and management 
and technology 
integration  

• Evaluation sheets 
• Group logs on their 

participation in 
technology projects 

• Progress reports 
• Attendance to the 

program in question   
• Implementation 

management techniques 
to evidence the effect of 
the intervention in 
professional 
development (use any 
sheet or document for 
this purpose) 

• Intervention evaluation 
and progress statistics 

 
Objectives Activities Compliance: task and date Personnel Responsible Evaluation Instrument 
5. Foster awareness 
among the teaching 
community regarding a 
focus on a technological 
culture to validate the 
current levels of 
technology integration 
into the curriculum of 
each discipline and 
grade level. 
6. Provide a program 
aimed at technology 
integration to establish 
and promote the use of 
mentor/mentee to 
monitor support models 
to advance technology 
best practices. 

5.1 Analyze the needs of the 
teaching community to favor 
technology integration activities. 
5.2 Create encounters between 
educators to form learning 
communities based on their 
interests and promote a 
technology integration culture.  
6.1 Recruit educators who may 
serve as mentors and expose 
them to activities related to these 
purposes. 
6.2 Provide orientation and 
raise awareness among the 
community on evaluation 
interventions for models and 
strategies to remain empowered 
over their own knowledge. 

3rd trimester Mar. 18 – Jun. 7 
2019 
• Continue the professional 

development workshop 
program with sporadic online 
meetings.  

• Implement transfer sheets. 
• Measure participants' 

perceptions of professional 
development satisfaction and 
quality. 

• Obtain educator and student 
performance and proficiency 
metrics.  

• Create learning communities 
and recruit participants. 

• Establish communication 
protocols with OSIATD. 

• School Director 
• OSIATD Staff 
• Project Director  
• Project Coordinator 
• Teacher 

Coordinators 
• Family Committees  
• Community 

Members 
• Community leaders 

bringing needs 
related to technology 
use and management 
and technology 
integration  

• Evaluation sheets 
• Group logs on their 

participation in 
technology projects 

• Progress reports 
• Attendance to the 

program in question   
• Implementation 

management techniques 
to evidence the effect of 
the intervention in 
professional 
development (use any 
sheet or document for 
this purpose) 

• Intervention evaluation 
and progress statistics 

 
 



GOAL 2: Offer professional development and curriculum integration services to students, educators, and OSIATD staff. 
 
SCOPE: Design and develop a personalized plan for all (100%) of the participating schools during the 2018-2019 academic year, based 
on the methods and resources that will help educators of the Department of Education to master the process of integrating technology 
and curriculum integration strategies to succeed in the use and management of the acquired technological devices. 
 
RANGE: Explain Formación AulaTec and its online component and/or supplementary access technologies through mobile devices. 
Offer professional development using case study and meaningful learning strategies, and create with educators, students, and OSIATD 
staff projects based on technology use and management, and technology and instruction integration. 4th trimester 10 weeks. 

Objectives Activities Compliance: task and date Personnel Responsible Evaluation Instrument 
1. Implement a sustained 

professional 
development program 
on:  
• devices for 

educators; 
• Windows, OneNote, 

and Office 365 
applications 

• and classroom 
management apps. 

2. Design and practice the 
professional 
development online 
and complement it 
with web activities to 
achieve asynchronous 
online interaction and 
employing learning 
communities.   

1.1 Establish in the teaching 
community levels (intermediate and 
advanced) of the training program 
to: 

• Use and manage laptops 
and tablets 

• Technology integration and 
curriculum integration  

1.2 Master the service protocol 
(educators and OSIATD staff) with 
Windows, OneNote, and Office 365 
apps.  
1.3 Publish the study and in-depth 
analysis conducted by the teaching 
team regarding classroom 
management apps. 
2.1 Promote a campaign to change 
from a traditional educational 
paradigm to an innovative paradigm 
mediated by technology. 
2.2 Create participation profiles for 
educators and students and measure 
their logins to online professional 
development programs. 

4thtrimester Aug. 5 – Oct. 
11 2019 
• Measure participants' 

academic performance. 
• Promote an online 

professional development 
program.  

• Create web-based 
activities of synchronic 
interest with suggestions 
for open source apps for 
educators to integrate 
these tools to the 
classroom.  

• Study using digital 
materials as part of their 
professional 
development. 

• Establish communication 
protocols with OSIATD. 

• School Director 
• OSIATD Staff 
• Project Director  
• Project Coordinator 
• Teacher Coordinators 
• Family Committees  
• Community Members 
• Community leaders 

bringing needs related 
to technology use and 
management and 
technology integration  

• Evaluation sheets 
• Group logs on their 

participation in 
technology projects 

• Progress reports 
• Attendance to the 

program in question   
• Implementation 

management techniques 
to evidence the effect of 
the intervention in 
professional 
development (use any 
sheet or document for 
this purpose) 

• Intervention evaluation 
and progress statistics 

 



Concurrently with the system of evaluation, the Project Plan and Deployment Schedule ensure 
continuous and systematic inspection of the Formación AulaTec project to ensure strict and 
thorough quality control of the professional development process in the use and management of 
technological devices and technology integration, curriculum integration, and instruction. The 
purpose of the Project Plan is to prevent non-compliance through the timely detection of 
situations to implement immediately programmatic and administrative modifications and 
adaptations that will ensure the fulfillment of all the goals and objectives, and the optimum 
performance of human and fiscal resources. It has its own periodic collection and data analysis 
protocols to monitor the progress of the project and how it draws closer to achieving the annual 
outcomes.  
 
Invoicing. This organization has an effective and proven procedure to control the billing to the 
PRDE and payments to subcontracted providers. For each project or school, we will create a 
control order in our accounting system; this control order will also be assigned to each of the 
invoices related to the specific project as well as eligible cost invoices. These controls allow control 
standards to analyze each project individually and monitor the proper management of the assigned 
budget. To bill the services provided to the PRDE, we will take attendance during the services 
provided to each of the teachers or students to be impacted as part of the record of delivered 
materials, if any. We will keep a digital and print copy of each of the attendance lists as well as of 
the certificates, tests, evaluations, and other materials. Our Finance Department receives all 
documentation and verifies that the evidence matches the requirements of the PRDE. Once 
everything is documented, we will proceed to prepare an invoice. We keep digital files of all the 
documentation. Finally, we will send the PRDE a print original document and two digital copies 
(pen drive or CD) and keep a print copy and a digital copy of all the documentation for at least 
five years.  
 
Fiscal and financial status. Our audited financial statement (TAB 19) evidences that we are a 
company with solid finances and in constant growth, which has assets to operate independently 
and without the need for external financing. According to our audited financial statement, our 
net worth exceeds five million dollars: (Current assets $9,474,555 - Current liabilities $2,039,301 
= Net worth of $7,435,254). Moreover, we have a line of credit that can be extended to cover the 
expenses of this project. We are leaders in children's literature in Puerto Rico and in the pre-
university educational market, and we have approximately 60 highly qualified employees and 
over 200 external collaborators committed with our educational services project and 
professional development offer.  
 
Summary. We are a prestigious organization with a good track record and educational roots as 
well as considerable intellectual, academic, and financial assets and a tested capacity to offer 
these services. We comply with Puerto Rico's educational public policies, and our resources are 
available to PRDE with the certainty that we can generate successful and cost-efficient results 
that will benefit public schools in offering the professional development services in the areas of 
technology use and management, technology integration, curriculum integration, and 
instruction.  
 
 



TAB 4 Sample Price Sheet 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



TAB 4: PROPOSAL SUBMITAL FORM 2 – SAMPLE PRICE PROPOSAL FORM  
 
CATEGORY 2: PROFESSIONAL DEVELOPMENT CURRICULUM INTEGRATION AND 
TECHNICAL TRAINING 
 
PART A: LAPTOPS 
 

ITEM MODEL QTY PRICE             SUB-
TOTAL 

TOTAL 

LAPTOP – USE 1. Workshops 
 
 

2. Coaching 

25 
 
 

50 

$170.00  
per participant  

 
$525.00 

$5,100  
per group of 30 

participants  
$26,250 

$125,700  
per 25 workshops  

 
$26,250 

INTEGRATION 
INTO CLASSROOM 
AND CURRICULUM 

3. Demonstration 
classes/Webinar 

4. Mentoring 

25 
 

50 

$360.00 
 

$660.00 

$9,000 
 

$33,000 

$9,000 
 

$33,000 
TECHNICAL 
TRAINING FOR 
OSIATD, FIEL 
TECHNICIANS 

5. Seminars or 
Conferences 
 

6. Workshops 

25 
 
 

25 

$161.29  
per participant 

 
$170.00  

per participant 

$5,000  
per group of 31 

participants 
$5,100  

per group of 30 
participants 

$125,000  
per 25 seminars  

 
$125,700  

per 25 workshops 

TOTAL (MUST 
INCLUDE PRICING 
FOR ALL LINE 
ITEMS 

                                                           
6 Models 

 
200 

 
 

  
** $444,650 

**Conditioned to the amount of services approved per modality. 
 
 
PART B: TABLETS 
 

ITEM MODEL QTY PRICE   
LAPTOP – USE 7. Workshops 

 
 

8. Coaching 

25 
 
 

50 

$170.00  
per participant  

 
$525.00 

$5,100  
per group of 30 

participants  
$26,250 

$125,700  
per 25 workshops  

 
$26,250 

INTEGRATION 
INTO CLASSROOM 
AND CURRICULUM 

9. Demonstration 
classes/Webinar 
 

10. Mentoring 

25 
 

50 

$360.00 
 

$660.00 

$9,000 
 

$33,000 

$9,000 
 

$33,000 

TECHNICAL 
TRAINING FOR 
OSIATD, FIEL 
TECHNICIANS 

11. Seminars or 
Conferences 
 

12. Workshops 

25 
 
 

25 

$161.29  
per participant 

 
$170.00  

per participant 

$5,000  
per group of 31 

participants 
$5,100  

per group of 30 
participants 

$125,000  
per 25 seminars  

 
$125,700  

per 25 workshops 

TOTAL (MUST 
INCLUDE PRICING 
FOR ALL LINE 
ITEMS 

 
6 Models 

 
200 

 
 

  
** $444,650 

**Conditioned to the amount of services approved per modality. 
 



TAB 5 Non-Collusion Affidavit – Mandatory 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 











TAB 6 Proposal Bid Bond (15%) - Mandatory 
lllllll (15%) – Mandatory  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 









TAB 7 Proposer Questionnaire 

  

  

  

  

  

  

  

  

  

  

  

  

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 





TAB 8 Proposer References (3 Minimum) 
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PROPOSAL SUBMITTAL FORM 5:  PROPOSER REFERENCES (3 Required) 

 
Proposer is required to provide a minimum of three (3) customer references for similar scope and 
magnitude of work that Proposer has performed within the past three years. Please include only references 
for services that are similar enough to demonstrate Proposer’s ability to perform the services requested in 
the above-referenced RFP. 

 
 

 

CLIENT REFERENCE NO. 1 
 
 

CLIENT NAME: ADDRESS:   
CONTACT NAME/TITLE:   
CONTACT EMAIL: SERVICE DATES:   
CONTACT PHONE:  
SERVICE DATES:   
DESCRIPTION OF WORK PERFORMED 
/PERFORMING:   

   

   
CONTRACT AMOUNT ($):  

 
 
 
 

CLIENT REFERENCE NO. 2 
 
 

CLIENT NAME: ADDRESS:   
CONTACT NAME/TITLE:   
CONTACT EMAIL: SERVICE DATES:   
CONTACT PHONE:  
SERVICE DATES:   
DESCRIPTION OF WORK PERFORMED 
/PERFORMING:   

   

   
CONTRACT AMOUNT ($):  

 
 

 
 

  

 

      

           

 

       

       

thousands teachers in educational and technology subjects.

Trainings and workshops offered to an approximate of three

2012 - 2018

  

    
diversity and instructional strategies.
Seminars and workshops os issues related to educational

  

  
  

 

     

   

    

   
Ana Cortés:  Superintendent of Schools

Dra. Ivette Náter Prieto: Executive Director

2009 - present

Superintendencia de Escuelas Católicas: Los Maestros 789-B, 
Jaime Drew, San Juan PR 00923-2400

acortes@secsj.net
787-731-6100

     787-722-6501
iveaep@aeppr.org

Asociación de Educación Privada: 150 PR-25 #1, San Juan 00901

     Per services. Amount varies between 50k through 200k 

Per services. Amount varies between 50k through 200k
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CLIENT REFERENCE NO. 3 
 
 

CLIENT NAME: ADDRESS:   
CONTACT NAME/TITLE:   
CONTACT EMAIL: SERVICE DATES:   
CONTACT PHONE:  
SERVICE DATES:   
DESCRIPTION OF WORK PERFORMED 
/PERFORMING:   

   

   
CONTRACT AMOUNT ($):  

 
 
 

CLIENT REFERENCE NO. 4 
 
 

CLIENT NAME: ADDRESS:   
CONTACT NAME/TITLE:   
CONTACT EMAIL: SERVICE DATES:   
CONTACT PHONE:  
SERVICE DATES:   
DESCRIPTION OF WORK PERFORMED 
/PERFORMING:   

   

   
CONTRACT AMOUNT ($):  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

          
      

  

  

   

      
      

      
       

 

      
      

2014 - 2017

 
Christian De Jesús: School Principal

        
        

          
 

Educational services offered in a support network of schools.
Among the services offered, mention is made of: coaching, 
mentoring and workshops for the teachers and the school
principal, as well as support in the ontegration of technology in 
the classroom.
Near 5,000,000

RAD School Project: Miguel de Cervantes Saavedra, 
Carr. 831 Km 9.4 Urb., Bayamón, 00956

cdjesus22@yahoo.com
     787-453-2683



TAB 9 Designation of Subcontractors 
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PROPOSAL SUBMITTAL FORM 6:  DESIGNATION OF SUBCONTRACTORS 

 

 
PROPOSER NAME: 

 

 

SUBCONTRACTOR NO. 1: 
Proposed Subcontractor Services:  _ _   

Percentage (%) of Total Work:  _ _   

Subcontractor Name: 

Address: 

Contact Person/Title: 

Phone: 

Email Address: 

  _  _   

  _ _   

  _ _   

  _ _   

  _ _   

 
 

SUBCONTRACTOR NO. 2: 
Proposed Subcontractor Services:  _ _   

Percentage (%) of Total Work:  _ _   

Subcontractor Name: 

Address: 

Phone: 

Contact Person/Title: 

Phone: 

Email Address: 

  _  _   

  _ _   

  _ _   

  _ _   

  _ _   

  _ _   

 
 

SUBCONTRACTOR NO. 3 
Proposed Subcontractor Services:  _ _   

Percentage (%) of Total Work:  _ _    

Subcontractor Name: 

Address: 

Contact Person/Title: 

Phone: 

Email Address: 

  _  _   

  _ _   

  _ _   

  _ _   

  _ _   

 
 

 

ADD ADDITIONAL PAGES IF NEEDED

N/A

N/A

N/A



TAB 10 Certificate of Insurance Coverage 

  

  

  

  

  

  

  

  

  

  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 







ACORD CERTIFICATE OF LIABILITY INSURANCE

PRODUCER THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION

CHRISTIANSEN INSURAN CE INC
ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE

METRO BRANCH ALTER THE COVERAGE AFFORDED BY THE POLICIES BELOW.
HOLDER. THIS CERTIFICATE DOES NOT AMEND, EXTEND OR

FILE: 97422647

INSURED
INSURER A: INTEGRAND Assurance Company

INSURER B:
EDICIONES SM INC.
SEE EXTENDED NAMED INSURED
PO BOX 50091 INSURER C:

INSURERS AFFORDING COVERAGE

INSURER D:

COVERAGES

THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD INDICATED.
NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS

CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL

THE TERMS, EXCLUSIONS AND CONDITIONS OF SUCH POLICIES,  AGGREGATE LIMITS SHOWN MAY BEEN REDUCED BY PAID CLAIMS.

INS
TYPE OF INSURANCE POLICY NUMBER LIMITS

LTR DATE (MM/DD/YY) DATE (MM/DD/YY)
POLICY EFFECTIVE POLICY EXPIRATION

EACH OCCURRENCE:
$

2/10/20192/10/2018CP-28109030

1,000,000.00
COMMERCIAL GENERAL LIABILITY

DAMAGE TO RENTED
$

CLAIMS MADE X
PREMISES (ea occurence) 500,000.00

MED EXP (Any one person) 10,000.00$

PERSONAL & ADV INJURY 1,000,000.00

$GENERAL AGGREGATE

OCCUR

A
$

2,000,000.00

PRODUCTS - COMP/OP AGG $
LOC

GEN'L AGGREGATE LIMIT APPLIES

INCLUDED
POLICY PROJECT

PER:

AUTOMOBILE LIABILITY
$

COMBINED SINGLE LIMIT

1,000,000.00

AP-28109131

ANY AUTOSX (Ea accident)

2/10/2019

ALL OWNED AUTOS
$

BODILY INJURY

(Per person)
SCHEDULED AUTOSA

$HIRED AUTOS
BODILY INJURYX

2/10/2018

(Per accident)

NON-OWNED AUTOSX
PROPERTY DAMAGE

$
PRIVATE AUTO

(Per accident)

AUTO ONLY - EA ACCIDENT $GARAGE LIABILITY

ANY AUTOS

AGG $
AUTO ONLY:
OTHER THAN EA ACC $

EACH OCCURRENCE $EXCESS / UMBRELLA LIABILITY

OCCUR
AGGREGATE $CLAIMS MADE

DEDUCTIBLE

RETENTION $

XWC STATUTORY
WORKERS COMPENSATION AND

CP-28109030 2/10/2019EMPLOYER'S LIABILITY
E.L. EACH ACCIDENT

A
X

$

1,000,000.00

STOP GAP 1,000,000.00E.L. DISEASE - EA EMPLOYEE

E.L. - DISEASE - POLICY LIMIT 1,000,000.00$

OTHER

OTHER

DESCRIPTION OF OPERATIONS/LOCATIONS/VEHICLES/EXCLUSSIONS ADDED BY ENDORSEMENT /SPECIAL PROVISIONS
WITH RESPECT TO INSURED OPERATIONS:

The cancellation provision provided on this Certificate of Insurance will not apply if cancellation is for non-payment of premium.

CERTIFICATE HOLDER ADDITIONAL INSURED; INSURER LETTER: CANCELLATION

ACORD 25-S (2001/08) Original

PUERTO RICO DEPARTMENT OF EDUCATION

ACORD CORPORATION 1998

EXPIRATION DATE THEREOF, THE ISSUING INSURER WILL ENDEAVOR TO MAIL
SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE THE

CORRECTIONS BUILDING, 4TH FLOOR

FAILURE TO DO SO SHALL IMPOSE NO OBLIGATION OR LIABILITY OF ANY KIND
UPON THE INSURER, ITS AGENTS OR REPRESENTATIVES.

WRITTEN NOTICE TO THE CERTIFICATE HOLDER NAMED TO THE LEFT, BUT
DAYS60

AUTHORIZED REPRESENTATIVE
HATO REY, PR 00926

TTE. CESAR GONZALEZ ESQUINA KALAF
URB. INDUSTRIAL TRES MONJITAS

X

2/10/2018

LIMITS

$

INSURER E: DSM
TOA BAJA PR, 00950-0091

10/04/2018

DATE (MM/DD/YY)



Additional Insured

It is understood and agreed that:

PUERTO RICO DEPARTMENT OF EDUCATION

TTE. CESAR GONZALEZ ESQUINA KALAF

HATO REY, PR 00926

CORRECTIONS BUILDING, 4TH FLOOR

URB. INDUSTRIAL TRES MONJITAS

is included as additional insured but only with respect to the following :

WITH RESPECT TO INSURED OPERATIONS:

Agent:

Producer: CHRISTIANSEN INSURAN CE INC

CHRISTIANSEN INSURAN CE INC

Policy: CP-28109030  AP-28109131  CP-28109030  STOP GAP

EDICIONES SM INC. SEE EXTENDED NAMED INSUREDInsured:

File: 97422647



HOLD HARMLESS AGREEMENT

Issued to: PUERTO RICO DEPARTMENT OF EDUCATION
CORRECTIONS BUILDING, 4TH FLOOR

HATO REY, PR 00926
URB. INDUSTRIAL TRES MONJITAS
TTE. CESAR GONZALEZ ESQUINA KALAF

PUERTO RICO DEPARTMENT OF EDUCATION

( Owner )

Its officers,  agents and/or employees.

This Hold Harmless Agreement does not extend,  modify,  increase limits of, or
otherwise alter the coverage provided by this policy.

The contractor,  for itself,  agents,  employees,  successor and assigns agrees to
safe and hold harmless the owner from and against any and all claims,  demands
and/or suits whether judicial or extrajudicial for any cause whatsoever arising out
or related to the execution of the contract described below,  and its insurers shall
defend the owner from such claims,  demands and / or suits and shall bear all the
expenses for such defense contemplated within the coverages and limits provided
by this policy,  except where such claims,  demands and/or suits are due solely
to the negligence of:

HATO REY, PR 00926
URB. INDUSTRIAL TRES MONJITAS
TTE. CESAR GONZALEZ ESQUINA KALAF
CORRECTIONS BUILDING, 4TH FLOOR

WITH RESPECT TO INSURED OPERATIONS:

Agent: CHRISTIANSEN INSURAN CE INC

CHRISTIANSEN INSURAN CE INCProducer:

Policy:

EDICIONES SM INC. SEE EXTENDED NAMED INSURED

CP-28109030  AP-28109131  CP-28109030  STOP GAP

Insured:

File: 97422647



SIXTY (60) DAYS CANCELLATION NOTICE

It is hereby understood and agreed that in the event of cancellation of this policy

PUERTO RICO DEPARTMENT OF EDUCATION
CORRECTIONS BUILDING, 4TH FLOOR
TTE. CESAR GONZALEZ ESQUINA KALAF
URB. INDUSTRIAL TRES MONJITAS
HATO REY, PR 00926

sixty (60) days written notice shall be given to:

Prior said cancellation becomes in effect.  This will apply only on cancellation
requested by the company for other reasons than non-payment of premium,
additional premiums due or installments due under any premium financing
agreement.  Under above circumstance only ten (10) days notification will be
given,  as per policy conditions.

WITH RESPECT TO INSURED OPERATIONS:

Agent:

Producer:

CHRISTIANSEN INSURAN CE INC

CHRISTIANSEN INSURAN CE INC

Policy:

EDICIONES SM INC. SEE EXTENDED NAMED INSURED

CP-28109030  AP-28109131  CP-28109030  STOP GAP

Insured:

File: 97422647



 

TAB 11 Copy of Filed Letter Of Intent 

  

  

  

  

  

  

  

  

  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
 





TAB 12 Recent Legal Actions 

  

  

  

  

  

  

  

  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 





TAB 13 Service Level Agreement – Mandatory 

  

  

  

  

  

  

  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 





TAB 14 Bidders Registry – Eligibility Certificate - Mandatory 

  

  

  

  

  

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 





















TAB 15 W-9 (IRS) 

  

  

  

  

  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 





TAB 16 Mobile Device Specifications –Mandatory 
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PROPOSAL SUBMITTAL FORM 10:  MOBILE DEVICE SPECIFICATIONS 
 

Instructions: Complete this worksheet for each type of technology solution proposed. Fill in each blank with 
the requested information. You may attach additional pages to provide complete information where 
required. This RFP does not require that all these fields be accounted for, but if a Proposer is providing an 
option that fits one of these categories, these fields must be completed. Please specify which items are 
optional, if any. If additional items (fields) need to be added to this list of products and services to best 
reflect your proposed solution, please make note of this and add any necessary data. 

 
Mobile Device Description 

 
Manufacturer  
Model  
Processor   
Graphics  
Memory  
I/O (Input/Output) Ports  
Connectivity  
Hard Drive Type  
Hard Drive Capacity  
Camera  
Display Type  
Display Size  
Display Resolution  
Battery Capacity (ex. 7200mAh)  
Duration (ex. 8 hrs.)  

 Dimensions (W x D x H)  
Weight (lbs)  
Accessories included (if any)  

 
 
 
 
 

Provide industry benchmark test results, including information about how long the device 
will operate on a single battery charge under these conditions: 
Activity Time 
Web-browsing  
Multimedia  (video/audio)  
Reading eBooks  
Stand by time  



TAB 17 Device Proposal Functionality Compliance Form - Mandatory 

 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

 

  

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



TAB 17: PROPOSAL SUBMITTAL FORM 11: PROFESSIONAL DEVELOPMENT, CURRICULUM INTEGRATION 
AND TECHNICAL TRAINNING 
 

 
 

Mentoring 

• Individual process (1-1) and personalized, which is led by people with vast/recognized experience in the topic. 
• It must be offered continuously and consistently. 
• The mentor must have more experience than the participant in the academic area in which he is offering the service. 
• It will take place in the workplace (job-embedded). 
• 10 contact hours 
• Process with up to three participants that are led by people with vast/recognized experience in the topic. 

 
Coaching 

• It is integrated to the workspace, which aims to implement new strategies, scientifically proven and effective, relevant to the 
classroom. 

• Between 2 and 3 contact hours. 
• These can be offered individually or in groups. 

 
Demonstration 
classes/Webinar 

• Focused on the occupational and technical subjects and the relevant educational strategies, with the participation of a specialist that 
succeeds in demonstrating the conceptual development and application of the concepts.  

• In the case of groups, the number of participants must be between 10 to 30 for each group. 
• Between 2 and 4 hours contact. 

 
 
 

Workshop 

• Each topic will be covered in one or several days with a total of six (6) contact hours  
• They have to integrate theory with practice as the driving force of the pedagogical process to develop and improve knowledge, skills, 

abilities and attitudes of each participant.  
• The workshops have to provide space for participation, conceptualization and reflection. 
• The number of participants must be no less than 10 and no more than 30 for each group. 
• Each topic will be covered in one or several days with a total of six (6) contact hours.  
• Must provide the opportunity to build knowledge through interaction and activity. 

 
Seminars 

• Include supervised sessions with shared participation (teachers, students, experts, etc.) 
• The number of participants must be no less than 31 and no more than 100, for each group. 
• They can be using by Web-Based Seminars mode.  

 
 



TAB 18 Project Plan and Schedule with Dates for Deployment and Professional 
Development– Mandatory 

  

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



TAB 18: PROJECT PLAN AND DEPLOYMENT SCHEDULE  
GOAL 1: Update the traditional school computer lab environment to an innovative environment in each school classroom, where 
technology is integrated to the curriculum. 
 
SCOPE: Design and develop a personalized plan for all (100%) of the participating schools during the 2018-2019 academic year, based 
on the methods and resources that will help educators of the Department of Education to master the fundamental skills and required 
tools to succeed in integrating technology to students' learning processes. 
 
RANGE:1. Explain Formación AulaTec: modalities, strategies, transfer, and evaluation. 1sttrimester 10 weeks. 
RANGE:2. Use and management of equipment, mobile devices, technology integration, and curriculum integration. 2nd trimester 10 
weeks  
RANGE:3. Create a culture of technological instruction and create a teacher mentoring program. 3rd trimester 10 weeks.  

Objectives  Activities Compliance: task and date  Personnel Responsible Evaluation Instrument 
1. Establish an assistance 
program for the use and 
management of 
technology and 
technology integration 
to help the Department 
of Education identify, 
catalog, and distribute 
best practices for 
mobile technology 
within the district. 
2. Establish a technology 
literacy program for 
mobile devices, 
curriculum integration, 
and technology 
integration process 
adopted by the DE; and 
promote and ensure that 
all educators understand 
the district expectations. 

1.1 Discuss the Formación AulaTec 
project. 
1.2 Identify specialists who 
communicate the interests of 
educators regarding the methods of 
technology use and integration. 
1.3 Evaluate the technology efforts 
made and determine their level of 
effectiveness.  
1.4 Create an intervention, practice, 
support, and activity catalog for 
technology use and integration once 
the assistance program starts.  
2.1 Assess the information literacy 
needs of teaching community. 
2.2 Draft protocols and expectations 
to meet the levels of curriculum 
integration.  
2.3 Survey interests, talents, skills, 
attitudes, and inclinations to offer 
technology and technology 
integration services in the school. 

1st trimester Nov. 29 - Jan. 4 2019: 
• Study the Comprehensive School 

Plan and the Work Plan. 
• Disseminate the goals and 

objectives of the Formación 
AulaTec project to the teaching 
community.  

• Research the intervention strategies 
mentioned in the Formación 
AulaTec project. 

• Create work committees to address 
the coordination of the curriculum, 
instruction, technology, equipment, 
and other areas. 

• Analyze academic achievement 
data: META-PR. 

• Administer and tabulate needs 
assessment: academic and 
technological skills.  

• Form a committee for 
communication and publication 

• Establish communication protocols 
with OSIATD. 

• School Director 
• OSIATD Staff 
• Project Director  
• Project Coordinator 
• Teacher 

Coordinators 
• Family Committees  
• Community 

Members 
• Community leaders 

bringing needs 
related to 
technology use and 
management and 
technology 
integration 

• Evaluation sheets 
• Group logs on their 

participation in 
technology projects 

• Progress reports 
• Attendance to the 

program in question   
• Implementation 

management techniques 
to evidence the effect of 
the intervention in 
professional 
development (use any 
sheet or document for 
this purpose) 

• Intervention evaluation 
and progress statistics 
 

 



Objectives Activities Compliance: task and date Personnel Responsible Evaluation Instrument 
3. Establish a 
curriculum and 
technology integration 
program to determine 
the basic technology and 
technology integration 
skills of the entire 
teaching staff. 
4. Provide a technology 
services program to 
identify and address 
existing barriers and 
challenges to advancing 
curriculum and 
technology integration 
by discipline, school, 
and grade level. 

3.1 Expose educators to 
activities that aid their teaching 
experiences.  
3.2 Create a series of activities 
to promote sustained and 
systematic technology 
integration. 
4.1 Implement integration 
phases for the three instructional 
strategies: technology, 
curriculum, and differentiated 
education. 
4.2 Document existing 
technology and curriculum 
integration challenges by 
discipline and grade level to keep 
educators forewarned. 

2ndtrimester Jan. 7 - Mar. 15 
2019 
• Start the professional 

development workshop 
program for teachers and 
students. 

• Register participation. 
• Implement classroom learning 

transfer sheets. 
• Create technology support 

networks and recruit 
participants. 

• Create synchronous 
communication spaces (using 
suggestion boxes, query 
emails, etc.). 

• Establish communication 
protocols with OSIATD. 

• School Director 
• OSIATD Staff 
• Project Director  
• Project Coordinator 
• Teacher 

Coordinators 
• Family Committees  
• Community 

Members 
• Community leaders 

bringing needs 
related to technology 
use and management 
and technology 
integration  

• Evaluation sheets 
• Group logs on their 

participation in 
technology projects 

• Progress reports 
• Attendance to the 

program in question   
• Implementation 

management techniques 
to evidence the effect of 
the intervention in 
professional 
development (use any 
sheet or document for 
this purpose) 

• Intervention evaluation 
and progress statistics 

 
Objectives Activities Compliance: task and date Personnel Responsible Evaluation Instrument 
5. Foster awareness 
among the teaching 
community regarding a 
focus on a technological 
culture to validate the 
current levels of 
technology integration 
into the curriculum of 
each discipline and 
grade level. 
6. Provide a program 
aimed at technology 
integration to establish 
and promote the use of 
mentor/mentee to 
monitor support models 
to advance technology 
best practices. 

5.1 Analyze the needs of the 
teaching community to favor 
technology integration activities. 
5.2 Create encounters between 
educators to form learning 
communities based on their 
interests and promote a 
technology integration culture.  
6.1 Recruit educators who may 
serve as mentors and expose 
them to activities related to these 
purposes. 
6.2 Provide orientation and 
raise awareness among the 
community on evaluation 
interventions for models and 
strategies to remain empowered 
over their own knowledge. 

3rd trimester Mar. 18 – Jun. 7 
2019 
• Continue the professional 

development workshop 
program with sporadic online 
meetings.  

• Implement transfer sheets. 
• Measure participants' 

perceptions of professional 
development satisfaction and 
quality. 

• Obtain educator and student 
performance and proficiency 
metrics.  

• Create learning communities 
and recruit participants. 

• Establish communication 
protocols with OSIATD. 

• School Director 
• OSIATD Staff 
• Project Director  
• Project Coordinator 
• Teacher 

Coordinators 
• Family Committees  
• Community 

Members 
• Community leaders 

bringing needs 
related to technology 
use and management 
and technology 
integration  

• Evaluation sheets 
• Group logs on their 

participation in 
technology projects 

• Progress reports 
• Attendance to the 

program in question   
• Implementation 

management techniques 
to evidence the effect of 
the intervention in 
professional 
development (use any 
sheet or document for 
this purpose) 

• Intervention evaluation 
and progress statistics 

 
 



GOAL 2: Offer professional development and curriculum integration services to students, educators, and OSIATD staff. 
 
SCOPE: Design and develop a personalized plan for all (100%) of the participating schools during the 2018-2019 academic year, based 
on the methods and resources that will help educators of the Department of Education to master the process of integrating technology 
and curriculum integration strategies to succeed in the use and management of the acquired technological devices. 
 
RANGE: Explain Formación AulaTec and its online component and/or supplementary access technologies through mobile devices. 
Offer professional development using case study and meaningful learning strategies, and create with educators, students, and OSIATD 
staff projects based on technology use and management, and technology and instruction integration. 4th trimester 10 weeks. 

Objectives Activities Compliance: task and date Personnel Responsible Evaluation Instrument 
1. Implement a sustained 

professional 
development program 
on:  
• devices for 

educators; 
• Windows, OneNote, 

and Office 365 
applications 

• and classroom 
management apps. 

2. Design and practice the 
professional 
development online 
and complement it 
with web activities to 
achieve asynchronous 
online interaction and 
employing learning 
communities.   

1.1 Establish in the teaching 
community levels (intermediate and 
advanced) of the training program 
to: 

• Use and manage laptops 
and tablets 

• Technology integration and 
curriculum integration  

1.2 Master the service protocol 
(educators and OSIATD staff) with 
Windows, OneNote, and Office 365 
apps.  
1.3 Publish the study and in-depth 
analysis conducted by the teaching 
team regarding classroom 
management apps. 
2.1 Promote a campaign to change 
from a traditional educational 
paradigm to an innovative paradigm 
mediated by technology. 
2.2 Create participation profiles for 
educators and students and measure 
their logins to online professional 
development programs. 

4thtrimester Aug. 5 – Oct. 
11 2019 
• Measure participants' 

academic performance. 
• Promote an online 

professional development 
program.  

• Create web-based 
activities of synchronic 
interest with suggestions 
for open source apps for 
educators to integrate 
these tools to the 
classroom.  

• Study using digital 
materials as part of their 
professional 
development. 

• Establish communication 
protocols with OSIATD. 

• School Director 
• OSIATD Staff 
• Project Director  
• Project Coordinator 
• Teacher Coordinators 
• Family Committees  
• Community Members 
• Community leaders 

bringing needs related 
to technology use and 
management and 
technology integration  

• Evaluation sheets 
• Group logs on their 

participation in 
technology projects 

• Progress reports 
• Attendance to the 

program in question   
• Implementation 

management techniques 
to evidence the effect of 
the intervention in 
professional 
development (use any 
sheet or document for 
this purpose) 

• Intervention evaluation 
and progress statistics 

 



TAB 19 Financial Statements - Mandatory 

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

































TAB 20 Joint Venture Documentation (If Applicable) 

 



TAB 20: Joint Venture Documentation 

 

Not Applicable 


